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Reporting back from Working Sessions

Group work in country teams to complete matrix to assess M&E/reporting structures: what is already in place and what is required 

Capacity Building Needs
· Think of the exercise we conducted yesterday selecting and operationalizing the indicators contained in the framework

· Think of your existing M&E reporting structures, what exists, what is lacking

· What support will you need  to facilitate

· Developing country M&E Plans

· Data Collection

· Data Analysis

· Dissemination & Use of results 

Reporting back on capacity building needs
TRAINING
· Developing M&E plan
· Developing national strategic plan will include labor, health, education sector, out of this an M&E plan for each sector = importance of a national plan
· Then having an education sector plan, with M&E component

· Importance of technical assistance to develop the plan & stakeholder involvement

· Data collection
· Gaps and need for: reporting forms, reporting format

· Networking system re data collection

· Central location for data, expanded database system

· Importance of a software package, electronic template

· Often “data is all over the place,” and doesn’t go to the right place & the right people

· Centralized database is a big gap

· Data analysis

· Training personnel
· Financial assistance = was a common thread through all the areas

· Hardware, along with software

· Dissemination

· Newsletters
· Financial assistance

· Common reporting format is important

POLICY

See file “capacity building Suriname”
See file “capacity building Grenada”
SERVICES

· Biggest challenge: no appreciation of value of M&E that would drive funding and resourcing
· Within MOE, M&E function is underresourced (in Jamaica: 3 officers; Bahamas: 1 officer)

· Each agency undertakes their own M&E as much as capacity allows

· Most agencies undertake “end of activity” evaluation, with little continuous monitoring

· MOE is being transformed/modernized, issue of quality assurance; put in place a content management system with highest commitment from MOE
· Gaps:

· Staffing
· Inadequate budget support

· Need for training of staff

· Not able to produce reports in timely manner, is less effective

· Impacts capacity of sector to make decisions

· Limits # of M&E activities

· Support needed for M&E Plans:

· Commitment from political directorate

· Appreciation of value and process of M&E

· Often M&E is an after-thought
· This impacts quality of data and usefulness of reports

· Need for training to build capacity, not just within M&E unit, but within each agency and division of MOE

· Need some assistance with measurement and evaluation tools

· Data collection

· Training need for persons who provide info on HIV/AIDS and HFLE

· Schools need assistance in developing valid instruments and quality of data

· System to capture data from agencies and schools

· Refinement of existing data collection tools

· National assessment of students based on HFLE curriculum, would like assistance
· Data analysis

· Training in simple use of analyzing data (exists within MOE, also needs to be in the agencies of MOE Dept and units)
· Dissemination and use

· Value of M&E

· Depends on ease of access to reports

· Electronic medium to share info among schools, regions, agencies, terrorities
APPROACHES AND ENTRY POINTS

Development of M&E Plan
· Have existing documents: ED sector strategic plan, existing HIV/AIDS strategic plan for ED sector

· Need to refer to these in terms of which indicators to develop and form M&E plan

Data collection

· MoE has EMIS

· Need to see how to make adjustments re HIV/AIDS and HFLE 

· Train stakeholder, e.g. principals, teachers, in basic M&E  to strengthen their understanding of M&E
· Provide guidelines on data collection, e.g., how often, what kind of data, when reported
· Need to outline reporting responsibilities for data flow, who to report to, how to ensure data reaches people who need it
Data analysis

· Have support from corporate planning unit = some capacity there

· Need to build on this capacity: more human resources and training; additional data processing is needed
· Need training in data analysis, is insufficient and want to strengthen

Dissemination

· Statistical digest on annual basis is currently being produced

· This info would be added into this statistical digest

· Have a website, can be filtered there
· Need for MoU between MOE and MoH for data sharing because different platforms and software are used; need understanding for sharing info, and how to make it seamless with the different systems used
· Sharing info so it gets to the relevant people

Overall:

Capacity building, financial resources, training
CURRICULUM AND LEARNING MATERIALS

In place:

· Curriculum development unit in MoE, collect information:
· Teacher training college

· Management information systems

· HFLE coordinators and focal points

· Statisticians in MOE

· Project planning units

· Book distribution unit

Gaps:

· Outside agencies that come to schools to conduct HIV/HFLE sessions: not enough monitoring
· Not enough data sharing between units

· During activities, not enough monitoring takes place; evaluation is usually done at the end
· Different departments within MOE have funds for HIV/AIDS, but not enough collaboration
· Information that is collected is not utilized for guiding the planning process
· Limited human and material resources

· Person who implements ends up being the person who evaluates

· Duplication of efforts (different departments within MOE do the same thing)
What is needed re M&E plan:
· Technical support
· Financial support

· Human resources

· Assistance re desk review what exists before developing a strategy
· Sensitization of stakeholders in education

· Setting up management info system & training for those who use the system

Data collection:

· Strengthening existing tools or creating new ones

· Training

Data analysis

· Training

Dissemination: 

· Funding to implement interventions

· Assistance with media plan to create public awareness
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